
February 7, 2017  

Official Proceedings of the Norman County Board of Commissioners 

Chairman Gunderson called the meeting to order with the Pledge of Allegiance at 9:15 a.m.  

Commissioner’s Bommersbach, Redland and Jacobson were in attendance.  Commissioner Hall was 

absent.      

Chairman Gunderson asked if everyone had received their agenda and if there were any additions 

or deletions to the agenda.  

Commissioner Redland made a motion to approve the agenda with additions, Commissioner 

Bommersbach seconded the motion and all voted in favor.   

Chief Deputy Ben Fall entered the meeting to introduce two (2) new employees of the Sheriff’s 

Office.  Cory Welz was hired as a full time Deputy Sheriff and Ashley Rollag accepted the part-time 

Dispatcher/Jailor positon.  The commissioners welcomed Cory and Ashley to Norman County. 

Commissioner Bommersbach inquired about an update on the status of the reopening of the jail.  

This was a topic of conversation at the January 19, 2017 board meeting.  It was determined that 

Commissioners Bommersbach & Jacobson would follow up with Sheriff Thornton on the matter. 

Commissioner Jacobson made a motion to approve the minutes of the January 19th board meeting 

with corrections.  Commissioner Redland seconded the motion and all voted in favor.   

There was follow-up conversation surrounding the public sale of the unused office 

equipment/furniture that is currently being stored under the stairwell.  Previous suggestions for sale 

of the equipment was to put the information on the County website for bidding or auctioning the 

equipment off.  After some discussion, it was determined that the commissioners would like to see 

the furniture put on the online auction that the Highway Department will be holding in the 

spring/early summer.  Commissioners asked that a complete listing of the unused office furniture be 

forwarded on to Engineer Swenson for placement on the auction. 

Discussion was held regarding the implementation of an Exit Interview Committee.  Based on the 

information contained within the exit interview documents, this committee would follow up, where 

necessary or applicable, with the Department Head of the affected department.  Conversation was 

tabled until Attorney James Brue was able to be present. 

Commissioner Jacobson updated the board regarding a meeting that he attended on January 24th 

with the Minnesota Pollution Control Agency (MPCA) regarding the Norman County Demolition 

Landfill.  Commissioner Gunderson and Environmental Services Office Garry Johanson were also 

present at the meeting with the MPCA.  The permitting process for the Landfill was discussed with 

the understanding that it may take between 3-5 years for this process to be complete.   The MPCA 

will have a hydrologist come out to do sporadic testing for toxins/contaminants in the water wells.  

This testing would be at the expense of the County.  There was also discussion surrounding 

expansion of the landfill, noting that MPCA suggests that the growth of the landfill, if necessary, 

should go up or higher and not wider.   

County Engineer, Jerilyn Swenson was present to address agenda items.  Ms. Swenson recapped the 

proposed 2017 paving project. The project will include about six (6) miles on CSAH 25 from CSAH 10 

to the Wild Rice Bridge; SAP 054-625-021.  Three (3) miles of CSAH 28, from CSAH 27 to CSAH 33; 

SAP 054-628-005.  Five (5) miles of CSAH 31 from CSAH 29 to CSAH 36; SAP 054-631-013.  Six (6) 

miles on CSAH 19 from CR 160 to CSAH 36; SAP 054-619-032.  Engineer Swenson informed the 

board that she would like to start advertising for these projects by February 14th, 2017 with the 

letting to be held on March 14th, 2017 at 1:00 p.m.  The slated completion date of the projects is 

September 29, 2017.  Commissioner Bommersbach made a motion to approve moving forward with 

advertising for bids on the paving projects.  Motion was seconded by Commissioner Jacobson.  All 

voted in favor. 

Engineer Swenson discussed the Shouldering Project with the board.  Ms. Swenson reported that 

there is approximately 34 miles of shoulder work required on CSAH 19 (16 miles), CSAH 24 (6 miles), 

CSAH 29 (10 miles) and CSAH 65 (2 miles).  Engineer Swenson requested permission to advertise for 

bids on the projects.  A motion was made by Commissioner Jacobson and seconded by 

Commissioner Redland.  All voted in favor. 



Ms. Swenson then updated the board on the bridge replacement project on CR 161.  It is expected 

that there is a need for approximately 2 acres of surrounding land to acquire.  All impacted 

landowners have been notified and Engineer Swenson anticipates meeting with the affected land 

owners in the near future.  Engineer Swenson noted that the project includes federal funding.  

Engineer Swenson updated the board on the 2017 Allotment distribution for State Aid.  Ms. 

Swenson noted that there is a new calculation formulas in place for allotting dollars to counties, 

however, Ms. Swenson informed the board the she expects approximately $4,478,402.00 dollars to 

be received by the County.  This would be a decrease in funding of about $600.00 from 2016. 

Ms. Swenson then brought forth discussion regarding the County’s need, per Title II, to have a 

transition plan in place to be compliant with the Adults with Disabilities Act (ADA).  Title II requires 

the need to update sidewalks and curbs as to avoid unnecessary barriers that restrict access or use 

by individuals with disabilities.  Ms. Swenson informed the board that she will be doing research on 

the cost of the project and will keep the board informed accordingly. 

Bob Ramstad, Superintendent of Infrastructure, entered the meeting.  Discussion ensued regarding 

repairs on Unit 41 (2007 Tandem Truck).  Mr. Ramstad informed the board that there is a need for 

repair on the truck’s engine at a cost of $19,000.  Mr. Ramstad noted that there is approximately 

260,000 miles on the truck and will become a spare for the Highway Department moving forward. 

Ms. Swenson requested a meeting with the staffing committee.  A meeting was scheduled for 

Thursday, February 9th, 2017. 

More conversation was held regarding the acquisition of land from the State for the proposed 

Highway building project.  Attorney Brue was present and noted that negotiations are going well 

and he anticipates continued progress with the State. 

Ms. Swenson discussed gopher bounties with the board.  They received an unexpected billing from 

the Auditor/Treasurer’s office for their portion of the gopher bounty payout and had not budgeted 

for this expense.  As there was uncertainty surrounding the process and the cost, it was determined 

that the payment of that bill would be tabled until the Commissioners have had an opportunity to 

talk with Auditor/Treasurer Hanson. 

Teri Taylor, HR Coordinator, requested clarification in regards to the Personal Time Off (PTO) day 

and the updated sick and vacation use provision, which was passed by the board at the January 3, 

2017 meeting, stating the removal of the restriction on the use of sick and vacation time during an 

employee’s probationary period. The PTO day was not discussed during the initial conversation that 

was held on January 3rd  and was a benefit that needed to be addressed in relation to the provision.  

Currently, the PTO benefit is not earned or accrued until the completion of an employee’s 

probationary period.  A lengthy discussion was held between the Commissioners, Attorney Brue and 

Ms. Taylor.  After much consideration, the board rescinded their previous motion to remove any 

restriction on vacation and sick leave use for probationary employees and replaced this with a 

restriction on the use of vacation during an employee’s probationary period.  The board, however, 

left the sick leave provision in place which states that an employee is able to utilize sick leave as it  

becomes available to them.  There will not be any restrictions on sick leave use for probationary 

employees. There was no need for any updating to the PTO day as the current policy follows the 

wishes of the board. The Commissioners also discussed extending all probationary periods from six 

(6) months to twelve (12) months.  A motion was made by Commissioner Bommersbach to adopt 

the new provisions and was seconded by Commissioner Jacobson.  There were three (3) yeas and 

one (1) nay, coming from Commissioner Redland, with the motion passing by majority vote.  Ms. 

Taylor was asked to update the Personnel Policy accordingly. 

Discussion regarding the need for developing an Exit Interview Committee resumed with Attorney 

Brue.  The consensus from the board indicated the importance of having this committee in place 

and agreed that the current Staff Committee members should also assume the roles of the Exit 

Interview Committee.  The board also granted the Exit Interview Committee the authority to 

determine if/when it is necessary or prudent to meet with the Department Head of the affected 

department.  A motion was made by Commissioner Jacobson with a second from Commissioner 

Redland.  All voted in favor. 



Bills were presented for payment.  Motion was made by Commissioner Jacobson to pay the bills as 

presented with the exception of the gopher bounty voucher bill, which was removed, for the 

Highway Department.  The bills are as follows: 

Revenue:  $17, 615.52 Public Health:  $1, 078.34  Solid Waste:  $37.00 

County Homes:  $1,533.27 Road & Bridge:  $102,333.82  Total:  $122, 597.95 

Commissioner Gunderson adjourned the meeting at 11:37 a.m. 

 

______________________________________  _____________________________________ 

Marvin Gunderson, Chairman    Teri Taylor, Clerk to the Auditor/Treasurer 


